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[bookmark: id.5672a5f61fd9]Who we are?

The Dowling College School of Education (SOE) is one of the largest schools of education on Long Island. A total of 2145 students were enrolled in the School of Education in Fall 2008, with 577 on the Undergraduate level, 1461 on the Master’s level, and 107 at the Doctoral level. Last year the college conferred 705 degrees to graduating students: 536 Undergraduate degrees, 1450 Master’s degrees, and 24 Doctor of Education degrees. Forty-three percent of all students who attend Dowling seek teacher certification. The School of Education presently supports six departments: Educational Leadership and Technology, Human Development and Learning, Special Education, Literacy Education, Sport Management and Physical Education Program. The School of Education also governs a doctoral degree in Leadership, Administration, and Technology.
The School of Education begins with our vision and mission – Dowling’s FIRST. The School of Education vision in concert with Dowling College’s 2006 vision and strategic plan is to strive continually to become a premiere teaching-learning organization. In the context of education reform-renewal, the School of Education has and will continue to take a leadership role to become known as a catalyst for change and a regional leader recognized nationally and internationally for shaping and creating an innovative future with judgment and compassion. Dowling First is accroning for:
F acilitator of Student Learning in Classroom and Digital Environments at the Initial Level of Professional Education
I nstitutional, Organizational, or Curriculum and Leader at Advanced Professional Levels
R esearcher-Change Agent at Advanced Professional Levels
S cholar- Artist at Advanced Professional Levels
[bookmark: id.d525dadb8259]T eacher Educator or Mentor at Advanced Professional Levels.
NCATE, National and State Standards

The technology goals defined in this technology plan must ensure that the mission of the School is addressed. It has been the determination of the College to ensure that the mission, goals and objectives reflect state and national standards as well as NCATE recommendations for successful implementation of technology into education programs. NCATE defines technology use as being “What candidates must know and understand about information technology in order to use it in working effectively with students and professional colleagues in the delivery, development, prescription, and assessment of instruction; problem solving; school and classroom administration; educational research; electronic information access and exchange; and personal and professional productivity.” In order to implement state and national standards and meet the NCATE definition of technology use:
· Provisions must be made to keep adequate up-to-date hardware and software.
· Faculty must have the knowledge and skills to incorporate and model appropriate technology into teaching.
· Technical support and professional development must be available.
· Faculty and staff must assess and implement technologies that address continuous improvement processes.
· [bookmark: id.49c08ff08e29]The School of Education must reward individuals for success, promote productive partnerships and encourage the development of learning communities.
Vision
The School of Education Technology Plan is firmly grounded in the School of Education’s conceptual framework FIRST. A vision for the SOE is an “organization. In the context of education reform and renewal, the SOE will take a leadership role to become known as a catalyst for change and a regional leader recognized nationally and internationally for shaping and creating an innovative future with judgment and compassion.	        
The International Society for Technology in Education (www.iste.org) includes a number of priorities in their Top Ten in '10: ISTE's Education Technology Priorities for 2010 that directly support this technology plan.
· Establish technology in education as the backbone of school improvement 
· Leverage education technology as a gateway for college and career readiness 
· Ensure technology expertise is infused throughout our schools and classrooms 
· Continuously upgrade educators' classroom technology skills as a pre-requisite of "highly effective" teaching 
· Invest in pre-service education technology 
· Boost student learning through data and assessment efforts
· Promote global digital citizenship
It is expected that faculty, staff and students in the School of Education are inclusively involved in a vision where learning, modeling and utilizing technologies to seamlessly address our collective goals for a better future.
The School of Education Technology plan states five main goals with eight objectives embedded within the goals. The goals and objectives provide direction for the implementation strategies for carrying out the plan within the School of Education. The implementation strategies outline responsible parties, resources needed, a timeline and measures for each objective connected to the main technology goals. The structure of the technology plan allows for a targeted process to effectively implement the plan across the School of Education.
[bookmark: id.570ef9cb268f]The Technology Task Force Committee of the School of Education at Dowling College uses the Educational Technology Plan to focus their activities each year in carrying out their charge.
Goal 1 – Our Students
[bookmark: id.4e7ed0c80d62]Graduates in each of the School of Education programs will possess 21st century technology knowledge and skills to contribute to and reform their field of practice. Create an educational culture composed of a community of learners where each individual believes s/he can learn anything, anytime and anywhere.
Objective 1.  
Create an educational culture composed of a community of learners where each individual believes s/he can learn anything, anytime and anywhere.
1.1 Make technology available where learning occurs by placing technology in School of Education classrooms and labs.
1.2 Provide access to computers for faculty to use in the classrooms and at home to facilitate implementation.
1.3 Provide technological support for instruction.
1.4 Facilitate greater interaction and collaboration among faculty, pre-service, and in-service teachers.
1.5 Promote joint curriculum development, mentoring and collaboration and continuous improvement.
1.6 Promote and encourage teachers’ professional growth and interaction with colleagues.
1.7. Review/Implement new instructional technologies

	Strategies
	Timetable
	Person(s)
Responsible
	Resources
	Criteria for Success

	1.1 Make technology available where learning occurs by placing technology in School of Education classrooms and labs.


	Assess/Install instructional and tool software on a regular basis
	Fall 2011
	Chief Technology Officer 
	Access to all systems
	Report completed and accepted by FDCC in February 2012

	Assess/Upgrade computer operating system/s on a regular basis
	Fall 2011
	 Chief Technology Officer 
	
	Report completed and accepted by FDCC in February 2012

	Annually
	Early Spring 2012
	Chairperson of Technology Task Force
	
	Report accepted by FDCC and submitted to Provost and CFO

	Review Campus License Agreement
	Early Spring 2012
	Chief Technology Officer
	
	Annual Report submitted

	1.2. Provide access to computers/technology for faculty to use in classrooms and at home to facilitate implementation. Place a modern, networked computer in every faculty member’s office.


	Strategies
	
	Person(s)
Responsible
	Resources
	Criteria for Success

	Upgrade hardware and software on a regular basis 
	
	Chief Technology Officer
	
	Report

	Add computers in on-campus offices for adjuncts, graduate assistants and off-campus faculty
	
	Chief Technology Officer
	
	Report

	Provide laptops for faculty use in instruction, planning, and preparation.
	
	Chief Technology Officer
	
	Report

	Provide other emerging tools as a tool for faculty for management and instruction.
	
	Chief Technology Officer
	
	Report

	Provide digital cameras and digital video cameras for use in instruction.
	
	Chief Technology Officer
	
	Report

	Assess/purchase/distribute multimedia hardware, cameras, etc. needed for faculty use
	
	Chief Technology Officer
	
	Report

	Upgrade/replace digital cameras and digital video cameras for faculty checkout for classroom use
	
	Chief Technology Officer
	
	Report

	Assess/purchase/distribute multimedia hardware, cameras, etc. needed for faculty use
	
	Chief Technology Officer
	
	Report

	Upgrade/replace digital cameras and digital video cameras for faculty checkout for classroom use
	
	Chief Technology Officer
	
	Report

	Investigate/implement strategies that facilitate access from homes/other off-campus sites.
	
	Chief Technology Officer
	
	Report

	Promote utilization of Blackboard Course Development Tools for online delivery of courses and other web delivery tools such as ADOBE
	
	Chief Technology Officer
	
	Report

	Promote utilization Virtual Library
	
	Library Chair
	
	Report

	1.3. Provide technological support for instruction

	Provide a technical support team.
	
	Chief Technology Officer
	
	Report

	Service each computer in the College of Education biannually
	
	Chief Technology Officer
	
	Report

	Utilize resources to facilitate technology infusion by SOE faculty
	
	Chief Technology Officer
Chairs
	
	Report

	Evaluate and revise maintenance and upgrade plan. (Purchase appropriate replacement parts, bulbs, etc. biannually.)
	
	Chief Technology Officer
	
	Report

	Initiate and implement “Just-In-Time” assistance/procedures.
	
	Chief Technology Officer
	
	Report

	Purchase additional drives as needed to store data
	
	Chief Technology Officer
	
	Report

	Implement electronic inventory management of SOE-installed software to ensure compliance with license agreements
	
	Chief Technology Officer
Assistant Dean
	
	Report

	Purchase a server for the School of Education to allow for student file storage, web pages, and data collection for the School of Education
	
	Chief Technology Officer
	
	Report

	Implement centralized backup procedure – Useful for NCATE analysis
	
	Chief Technology Officer
Assistant Dean
	
	Report

	 Implement data collection strategies to assess repair issues including identification of problematic hardware
	
	Chief Technology Officer
	
	Report

	1.4. Facilitate greater interaction and collaboration among faculty, pre-service, and in-service teachers

	Create the electronic network required to support the collaborative community.
	
	chairs
	
	Report

	Create email groups for faculty, pre-service and in-service teachers
	
	Chair with email administrator (Peterson)
	
	Report

	Create discussion threads on the web for faculty, pre-service and in-service teachers using blackboard
	
	Academic Computing
chairs
	
	Report

	1.5.  Promote joint curriculum development, mentoring 

	Provide mentor/facilitators to work with university faculty
	
	Instructional technologist
Chair

	
	Report

	Assign staff to work with faculty to build technology skills and to develop strategies to integrate technology into instruction
	
	Instructional technologist

	
	Report

	Provide stipends for faculty members to serve as peer mentors
	
	Chairs
	
	Report

	Work with faculty mentors to design and implement a faculty mentor program that will function without grant funding. 
	
	Instructional technologist

	
	Report

	Facilitate joint curriculum development including inclusion of technology
	
	Assistant Dean
	
	Report

	Include mentoring and collaborative activities in faculty institutes
	
	Instructional technologist

	
	Report

	Provide program coordinators to align School of Education programs to technology standard indicators.
	
	Chairs
	
	Report

	Collaborate with public schools/teachers
	
	Instructional technologist
Assistant Dean

	
	Report

	1.6.  Promote and encourage teachers’ professional growth with colleagues

	Encourage faculty presentations and publication.
	
	Chairs, Dean, Assistant Dean
	
	Report

	Encourage faculty presentations to SOE colleagues
	
	Chairs
	
	Report

	Encourage faculty presentations during Scholars Week to campus-wide audiences
	
	Chairs
	
	Report

	Encourage faculty to submit materials for publication in journals and on the web
	
	Chairs
	
	Report

	Encourage faculty presentations at state, national, and world-wide conferences
	
	Chairs
	
	Report

	1.7. Review/Implement new instructional technologies

	Research/Implement appropriate instructional technologies: Review streaming video, Internet, and other high speed access solutions for off-campus access
	
	Chairs
Instructional Technologist
	
	Report

	Research/Implement active directory to allow easier assignment of network accounts and rights
	
	Chairs
	
	Report

	Research/Implement classroom presentation solutions such as liquid plazma, etc.
	
	Chairs
	
	Report

	Research emerging technologies such as tablet pcs.
	
	Chairs
	
	Report


[bookmark: id.bb40ad16f530]Objective 2
Students will produce and implement accessible instructional activities that effectively integrate technology tools for teaching and learning.
2.1 Engage learners with technology as a means of support for learner excellence.
2.2 Implement technology across programs in a planned systemic manner.
2.3 Insure that students meet the New/Experienced Teacher Technology Standard and Administrator by ISTE 
Technology Standard by:
· Modeling the use of technology in courses
· Requiring that students use technology to complete assignments
· Utilizing alternative assessments that incorporate technology
· Submission of an electronic eligibility portfolio



	Strategies
	Timetable
	Person(s)
Responsible
	Resources
	Criteria for Success

	2.1. Engage learners with technology as part as a means of support for learner excellence

	Utilize Blackboard and other course development software to create and present education courses
	ongoing
	Instructional Technologist
	
	

	Provide resources to address learning needs for students preparing to meet General Academic ISTE standards
	
	Instructional Technologist, Assistant Dean
	
	

	Provide Proficiency requirements for admission to Teacher Education
	
	Instructional Technologist
	
	

	Implement a student data server to provide resources for student file storage, web pages and data collection for the School of Education
	
	Instructional Technologist
	
	

	2.2. Implement technology across programs in a planned systemic manner.

	Provide immersion experiences for faculty to revise course syllabi to incorporate technology into instruction
	
	Instructional Technologist
	
	

	Program Coordinators to collaborate with faculty to analyze and facilitate coordination of skills and knowledge across entire programs. 
	
	Instructional Technologist
	
	

	Work with faculty to develop and implement a plan for infusing development of electronic portfolio into courses.
	
	Instructional Technologist, Assistant Dean
	
	

	Provide seminars for student teachers to assist with development of electronic portfolios using passport.
	
	Instructional Technologist, Assistant Dean
	
	

	Train and utilize workers to provide software assistance for students and faculty for priority applications/tasks including electronic portfolios.
	
	Tutoring Services
	
	

	Work with ISTE to plan and implement infusion of the Administrator Technology Standard into programs
	
	Assistant Dean
R. Walter
	
	

	
	
	
	
	

	2.3. Insure that students meet the New/Experienced Teacher Technology and Administrator Technology Standards

	Strategies
	timetable
	responsible
	resources
	Criteria for Success

	Faculty model the use of technology in courses
	
	Academic Chair
Faculty
Chairs
	
	

	Require that students use technology to complete assignments
	
	Academic Chair
	
	

	Utilize alternative assessments that incorporate technology
	
	Faculty
	
	

	Require students to submit an electronic eligibility portfolio
	
	Chairs
	
	

	Work with the  Academic computing to implement SOE Student Technology Leadership Program
	
	Academic Chair
	
	

	Work with SOE faculty to develop an implementation plan for infusing electronic portfolios into SOE courses
	
	Faculty
	
	

	Provide training for SOE faculty adjuncts at adjunct meetings
	
	Chairs
	
	

	Work with Instructional Technology department to plan and implement infusion of the Administrator Technology Standard into programs
	
	Academic Chair
	
	

	SOE Committee to review SOE technology requirements.
	
	Faculty
	
	


· 
[bookmark: id.b175d58eb980]
Goal 2 - Faculty
[bookmark: id.9d412740ee16]Faculty of the School of Education will model, encourage and promote a wide range of effective instructional technology practices for lifelong learning. Seek to enhance faculty members’ abilities to model instructional technology. Develop a climate in which faculty and staff effectiveness and creativity are encouraged, valued and supported to promote productivity and ownership for student quality and success. Provide efficient and effective support and staff development for the total program.
Objective 3
[bookmark: id.8ad479a0da44]Faculty members will model best practices of technology integration into their instruction.
Objective 3. 
3.1 Utilize technology to improve communication
3.2 Convert faculty and staff paper work to electronic processes that improve the efficiency of advising, reporting, monitoring, ordering, etc.
3.3 Implement appropriate data collection and retrieval strategies
3.4 Provide recognition, incentives, and rewards for faculty members who strive to learn and implement new technologies.


	Strategies
	Timetable
	Person(s)
Responsible
	Resources
	Criteria for Success

	3.1. Utilize Technology to improve communication

	Ongoing Leadership of  School utilize distribution lists to identify groups and communicate information/collaborate
	
	Faculty
	
	

	Post minutes of all School of Education committees, departments, etc. to blackboard
	ongoing
	Head of the committee
	Blackboard
	

	Provide all  agendas and minutes to entire School of Education faculty and staff by email or posting in blackboard
	
	Faculty
	
	

	Create blackboard distribution lists of student teacher cohorts. SOE staff and tech staff communicate all information during student teaching utilizing electronic messaging capabilities
	
	Faculty
	
	

	Investigate/implement desktop conferencing strategies
	
	Faculty
	
	

	3.2. Convert faculty and staff paper work to electronic processes.

	Review and convert forms used for data collection to electronic documents
	
	Management Information Systems
	
	

	Utilize Groupwise features (e.g., schedule resources, student workers, meetings, shared calendars, etc.)
	
	Faculty
	
	

	Utilize web for data collection, surveys, etc.
	
	Faculty
	
	

	SOE documents to the School of Education web. (Add documents such as SOE phone lists, etc.)
	
	Faculty
	
	

	Provide training for secretarial staff to maximize use of resources and to facilitate communication.
	
	Faculty
	
	

	3.3. Implement appropriate data collection and retrieval strategies.

	Purchase additional snap drives to allow ample space for data collection
	
	Chair
	
	

	Collaborate with other regional universities, and agencies, including Information
	
	
	
	

	Systems and Registrar to define data collection needs for long-term data
	
	Chair
	
	

	Implement active directory to assign user privileges and rights to School of Education students and
	
	Chair
	
	

	Allow more universal access to resources on and off campus
	
	Chair
	
	

	Purchase SOE server to allow continuous collection, revision and storage of School of Education work,
	
	Chair
	
	

	Creation of student web pages and storage of Teacher Education data or use Passport
	
	Chair
	
	

	Purchase server to house School of Education database
	
	Chair
	
	

	Review and refine data collection system
	
	Chair
	
	

	Implement new universal SOE data system representing all students/programs, etc.
	
	Chair
	
	

	3.4.  Provide recognition, incentives, and rewards for faculty members who strive to learn and implement new technologies

	Provide stipends to faculty members who participate in training institutes and commit to infuse technology into one or more courses in a significant manner. 
	
	Chair
Dean
	
	

	Provide Mini-grant program to provide funding for innovative practices developed by faculty including technology
	
	Dean
Chair
	
	

	Provide laptops for faculty members committed to incorporating technology into instruction
	
	Need to change them every 3 years
	
	

	Provide ipad or other innovative devices to faculty members who agree to research appropriate instructional practices utilizing
	
	Chairs
Dean
Instructional Technologist
	
	


[bookmark: id.357ab751423d]
Objective 4
[bookmark: id.f3e43c834a44]Programs will use appropriate technology tools to collect, manage and analyze data for program improvement and professional research.
Objective 4. 
The School of Education seeks to enhance faculty members’ abilities to model instructional technology.
4.1. Analyze strengths and weaknesses of faculty based on the ISTE standards 
4.2 Implement on-going staff development experiences to enable faculty to acquire and utilize the technology competencies mandated by ISTE standards
· Provide online training resources
· Provide immersion experiences
· Provide a variety of training experiences
· Provide mentors and facilitators to work with faculty
· Provide professional development experiences needed to develop instructional technology competencies
4.3 Revise and post course syllabi, which include the inclusion of identified technology competencies.

	Strategies
	Timetable
	Person(s)
Responsible
	Resources
	Criteria for Success

	4.1. Analyze strengths and weaknesses of faculty based on the ISTE standards

	Provide professional development based upon needs identified in the self assessment
	
	Tech advisory Group
	
	

	Administer faculty self-assessment (online) using the ISTE Self-Assessment document
	
	Tech advisory Group
	
	

	4.2. Implement on -going staff development experiences to enable faculty to acquire and utilize the technology competencies mandated by ISTE standards.

	Provide instructional software. Review and add additional software each year.
	
	Academic Chairs
Assistant Dean
	
	

	Provide instructional software in faculty training lab
	
	Academic Chairs
	
	

	Provide instructional resources in faculty training lab (Whiteboard, projection device, video editing tools)
	
	Assistant Dean
	
	

	Provide a variety of training experiences (small group, large group, online, immersion—from a few minutes to an hour or more to half day and whole day and several days) Invite content area faculty educators, adjuncts and MSU regional -site faculty/adjuncts to professional development activities.
	
	Academic Chairs
	
	

	Provide staff mentors and facilitators to work with faculty. (Grant staff are no longer available.
	
	Assistant Dean
	
	

	One full time person and partial load of two persons available for the next academic years
	
	Academic Chairs
	
	

	Provide web-based training resources (Web site)
	
	Assistant Dean
	
	

	Provide immersion training experiences (Faculty Institutes and Faculty Retreats—each semester)
	
	Academic Chairs
	
	

	Provide faculty mentors to work with faculty on development of skills needed to meet the Teacher and
	
	Assistant Dean
	
	

	Administrator Technology Standard/s and infusion of technology
	
	Academic Chairs
	
	

	Upgrade professional development lab
	
	Assistant Dean
	
	

	Program coordinators collaborate with faculty to identify technology competencies and ensure that the competencies are infused throughout each program
	
	Academic Chairs
	
	

	All student teachers will submit an electronic eligibility portfolio using Passport
	
	Assistant Dean
Chairs
	
	

	Investigate/implement desktop conferencing strategies
	
	Academic Chairs
	
	

	4.3 Revise and post course syllabi, which include the inclusion of identified technology competencies.


	Revise and post course syllabi, which include the inclusion of identified technology competencies.

	
	Academic Chairs
	
	


[bookmark: id.3c3b645b0184].
Goal 3 - Resources
School of Education will strive to purchase, support and provide access to current and emerging technology hardware and software resources for teaching and learning, service, research and administration activities across the college. The School of Education will develop a budget suitable for the annual acquisition, maintenance and refreshing of current technologies and staff technical support for technologies used in the College.

	Strategies
	Timetable
	Person(s)
Responsible
	Resources
	Criteria for Success

	Research and identify optimum software and hardware infrastructure
	Fall 2011
	Chief Technology Officer or Chair of Administration, Leadership, and Technology Department
	Access to current information
And networking
	Report completed and accepted by FDCC in February 2012

	Inventory present software and infrastructure resources
	Fall 2011
	Chief Technology Officer or Chair of Administration, Leadership, and Technology Department
	Access to all systems
	Report completed and accepted by FDCC in February 2012

	Identify gaps
	Fall 2011
	 Chief Technology Officer or Chair of Administration, Leadership, and Technology Department
	
	Report completed and accepted by FDCC in February 2012

	Create multiyear purchase plan to acquire optimum resources
	Early Spring 2012
	Chairperson of Technology Task Force
	
	Report accepted by FDCC and submitted to Provost and CFO

	Create and operate Research and Development Team to keep abreast of all innovative practices
	Early Spring 2012
	Dean, Technology Task Force 
	
	Annual Report submitted



	Strategies
	Timetable
	Person(s)
Responsible
	Obstacles 
	Resources
	Criteria for Success

	Analyze results of 
-research
- inventory
- comparison
- recommendations
To identify 
· Hardware
· Software
· Mobile computing
Needs to ensure that all SOE students are equipped to meet all appropriate ISTE standards
	February 2012
	Technology Task Force
All FDCC  chairs
	Disagreement about espoused vision dilutes our efforts
	Time
	Consensus generated both about all needs but also about multi year timetable

	Prioritize all needs against budgeting exigencies
	February 2012
	FDCC
	Disagreement about espoused vision dilutes our efforts
Perceived constraints of tight budget
	Time
	Approved by FDCC and SOE

	Review budget recommendations
	
	
	
	
	Budget finalized and submitted to Dean


[bookmark: id.8e5c2f9c1510]
Goal 4- Partnerships
Develop and strengthen productive partnerships for the School of Education that promote and support the technology initiatives that build stronger teachers and leaders
	Strategies
	Timetable
	Person(s)
Responsible
	Obstacles 
	Resources
	Criteria for Success

	Form Dowling College / K-12 advisory consortium that aligns needs of present K-12 educators with SOE priorities 
	Fall 2011
	Richard Bernato
Mary Kelly
Bill Brennan
	Competition with other IHE’s
	Time
Hosting
	Regular Reports of proceedings to FDCC

	Establish information system that identifies grant sources
	Fall 2011
	Richard Bernato, Art Perri
	
	Time
Grant application
expertise
	Regular Reports of proceedings to FDCC

	Active membership in all Technological Professional Membership groups
	Annual
	Richard Bernato
Sofia Morote
	Lack of funding prevents access to innovations
	Dues
	Documentation of participation in all organizations

	Become Regional expert of One to One and Mobile Computing Systems
	2012-2014
	Richard Bernato
Thomas Short
Mary Kelly
Sofia Morote
	Lack of funding and / or vision prevents SOE from assuming a leadership role in this next innovative flood.
	Time
Financial support for research and dissemination
	Regular Reports of proceedings to FDCC


[bookmark: id.3326a4ee50f7]
Strategic Plan – Tools Section – Inventory and Needs 

I. Computer Hardware 
Current: 
A. Student Computer Labs 
8 Computer Labs on Oakdale Campus, 3 Computer Labs on Brookhaven Campus
B. Faculty/Staff Computers
All full time faculty and full time staff have access to a computer in their office.  Some have laptops in place of a desktop machine.  Adjuncts have access to computers in the designated faculty offices.  (Touch sensitive whiteboards, Since Promethean and SmartBoards are the most used in the Public schools, we should focus on those 2 brands). The most common is SmartBoard
.
B. Multimedia equipment checkout
Laptops and Digital data projectors are available for faculty/staff to borrow when they go to conferences.
C. File Servers 
There are several.
D. Network Printers 
Network printers are located all over both campuses and remote sites
Wireless network should be expanded in rooms BK B123 and A205 offices
E. High-Tech Classrooms [which ones…any website?] 
There is only one classroom on the Oakdale campus that is not classified as a SMARTroom.
H. Distance Education Technology. Tom, Charlie and Tim Kelly are constantly looking at and considering various applications, equipment, methods and options when it comes to instructional technologies.
 I. Network Infrastructure 
Gigabit to the desktop and 802.11 B/G/N Oakdale Campus.
Gigabit to the desktop and 802.11 B/G Brookhaven Campus.
J. Group Study Space with large screen display available in library at Oakdale and 	Brookhaven
Recommendation: 
Systematic identification for updating of hardware as needed for learning, instruction, research, and administrative tasks. Often, people recommend new products, stand alone programs, learning management systems, e portfolio generators and so on, BlackBoard alone offers many building blocks and extensions that do what many stand alone products do, this is one point of view to proceed from in our systematic approach. I like the idea of checking our needs vs  what we already have but are not acknowledging and using. 
Smart boards are located in rooms B201, B208, RC 313 and RC 328


II. Computer Software 
Current: 
A. Word Processing (ex. Microsoft Word) 
B. Spreadsheets (ex. Microsoft Excel) 
C. Presentations (ex. Microsoft PowerPoint) 
D. Database (ex. Microsoft Access) 
E. Epublishing (MS Publisher)

E-mail (Novell) Yes, email related to Dowling should be via the Dowling email for both the students and faculty, many reason for this including backup and security issues to name a couple
F. Internet Browser (ex. Internet Explorer, Firefox, Safari) 
Yes
F. Inspiration/Kidspiration 
Yes, installed in all computer labs and SMARTrooms.
G. finalCut–which ones in the apple computers
Pro  and Final CUT then it is installed on the Apple computers in RC331.
H. Webpage Development 
Microsoft Expression Web, notepad ++,  and HTML Kit
I. Data Analysis 
SPSS and AMOS 
Recommendation: 
· Systematic identification for updating of software as needed for learning, instruction, research, and administrative tasks. 
When computer labs are upgraded, the old computers are distributed to the faculty/staff.  This assures that our SMARTrooms and computer labs have the best equipment available.  Faculty make requests for software based on current needs and wants.  If the software is one that is used college wide then a committee is put together and multiple products are evaluated so that the best product is chosen for the college.  Regular software that is used by the entire campus, like MS Office, is updated in the computer labs and SMARTrooms in the Fall semester that follows their first service pack release.
· Make a hardware list and software list and publish in the website
· Needs of Video equipment and cam recorders digital for students and class participation. There is no system to distribute those to professors.



III. Web-Based Application 
Current: 
A. Blackboard (course management) [blackboard.dowling.edu] 
B. SOE ePortfolio [passport] 
Library:
C. Online productivity tools: Turnitin plagiarism detection program, NoodleBib citation manager and note taking program
D. Web-accessible e books through two main vendors: eBrary (with annotation and “my bookshelf” capabilities) and NetLibrary (soon to be EBSCO Ebook Collection)
E. Online full text databases of current scholarly literature in Education and related disciplines. Resources include Education Full Text, ERIC, Academic Search Premier, and ProQuest Digital Dissertations & Theses, PsycINFO.
F. Monthly podcast series on school leadership and administration issues, accessible and hosted on Dowling web site
G. Customized library support of education classes: downloadable browser toolbars for education majors, course guides providing overviews of research sources, online tutorials to the research process and library resources
H. Live online chat service providing research assistance from librarians over web-enabled devices
D. E book-  These are easy to obtain, really you just need to include a link to the publisher’s website in the syllabus that you put in Blackboard. The student navigates to the publishers website . the students typically have options such as purchasing e chapters, renting the ebook for 6 months, purchasing the physical book and so on. I have been doing this for years without e readers, kindle or anything other than a link to the publisher’s site. It has worked out well. Below is a sample:
Text Information:
The background and discussion information are drawn from the following text:

The text: Available at: http://www.cengagebrain.com/tl1/en/US/storefront/ichapters?cmd=catProductDetail&ISBN=9781439078358
If you decide to purchase text materials you have options: you can rent the text, buy the digital version (e-book), or you can buy individual chapters to access (e-chapters). Chapter 3 and 7 are good ones to consider 5 and 6 are pretty good also. Much of the information is supplied under Course Documents in the Blackboard site.
Obtaining the text or parts thereof is your decision, not mandatory; the link is supplied to make the process easier for the students.

IV. College of Education Staff, Faculty, and Administration Technology Training and Development 
Current: 
A. Center for Faculty Development [Tim Kelly }
B. Library Training of uses of databases
C. Hiring of New Staff, Faculty, and Administrators with Technology Expectations 
Recommendations: 
A. School of Education staff, faculty, and administrative position postings include a statement, as appropriate, from NCATE Standard II which asks that candidates “...are knowledgeable about current practice related to the use of computers and technology and integrate them in their teaching and scholarship.” 
B. Continue to develop incentives which encourage SOE staff, faculty and administrators to integrate the use of technology into their instructional environments and administrative systems. 
C. Continue efforts by the College of Education to connect and collaborate with community resources that provide opportunities for technology training and the integration of technology into SOE coursework. 
“Continue to develop incentives which encourage SOE staff, faculty and administrators to integrate the use of technology into their instructional environments and administrative systems. “
“Find way to encourage the late adopters to commit to learning how to function in a web based environment” 
"These are tough problems, One Tom Franza have been grappling with for years, more so recently. Most of the innovators, early adopters and early majority have already bought into technology; these are among my frequent visitors. The truth of the matter and thus the heart of the  problem is:  As long as there is no mandate, there is no incentive. This is why we have so many late majority and laggards, because they don’t have to. The latter 2 categories will find very creative ways to not progress and maintain their blissful state of arrested development. If anyone has any ideas in this area they would be very welcome".-comment by Dr. Tom Franza

V. Student Technology Competencies [based on ISTE Standards] 
Current: 
Undergraduate 
A. Technology skills infused in all SOE courses 
B. Technology integrated in most SOE courses 
C. ePortfolio using passport use by some courses [passport] 
E. High tech classrooms used in most SOE courses 
Graduate 
E. High Tech Classrooms used in most SOE courses 
Recommendations: 
A. Encourage integration of technology into SOE coursework for initial and advanced candidates. 
B. Continue to develop coursework for initial candidates with advanced technology emphasis. 
C. Continue to incorporate technology-related content in all courses and revise syllabi and curriculum to reflect such changes. 
· Develop and revise ePortfolios using passport for all programs
E. Develop additional multi-purpose study spaces across campus with integrated technology capabilities. Sofia, not sure if this recommendation fits under this area but I think it needs to be stated somewhere
VI. College of Education Administrative Support 
Current: 
A. College of Education Technology Coordinator 
B Assessment and ePortfolio Coordinator – Rich Bernato???
C. Educational Technology Designer and Trainer 
D. Computer Lab Graduate Assistants 
E. Computer Lab Student Workers 
Recommendations: 
· The SOE Assessment and Technology Committee continues to support . 
SOE Liaisons to Campus Technology Infrastructure 
G. SOE Liaisons to Community Technology Initiatives 

B. Continue coordination efforts with Campus Information Technology Service 

VII. Campus and Community Resources 
Current: 
· SOE Technology Taskforce
New York Department of Education
	E. Distance Learning Programs [using blackboard] 
	F. University Committee on Technology Resources, Services & Planning 
Recommendation: 
A. Continued efforts by the College of Education to connect and collaborate with community resources that provide opportunities for technology training and the integration of technology into SOE coursework. 
VIII. College of Education Technology Policies and Procedures 
Current: 
A. SOE Technology Task force Committee provides leadership on technology issues 
B. Administrative Information Services provides policies en their website
Recommendation: 
A. Continued and systematic alignment of policies and procedures involving access to and use of technology (e.g., copyright/intellectual property, network privileges/ acceptable use, and program professional web page guidelines, with those sanctioned by the campus and university). 

IX. Distance Education 
Current: 
A. Blackboard 
B. Campus-wide programs and facilities  --video conferences??
Recommendation: 
A. Continue to inform staff, faculty, and administration of advances in distance technology and ways it can be used during instruction and in administration. Find other alternatives to provide distance education such as ADOBE

X. College of Education Technology Funding Resources 
Current: 
A. Student Technology Fees 

C. SOE General Budget Support 
D. Distance Education Fees 
E. External Funding 
Recommendations: 
A. Continued use of Student Technology Fees to support SOE technology initiatives. 
B. Ongoing evaluation of the use of Student Technology Fees by representatives from the SOE Task force Committee. 
C. Development of proposals for additional internal and external funding. 
D. Continue funding of software and hardware upgrades. 
E. Need a grant writer
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